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City Entrance 
This .8-acre landscaped site welcomes residents and visitors to Port Townsend and is located at the 
corner of Mill Road and Sims Way.  It consists of landscaping, natural area and a welcome sign. 

           
 
JEFFERSON COUNTY 
 

 
 
Port Townsend Community Center 
This 17,708 square foot facility sits on one city block of land.  The facility includes a gymnasium, 
recreation center, meeting rooms, picnic tables and a small play structure.  The building is used for 
recreation sports and classes, meetings and houses a day care and senior programs and is located at 620 
Tyler Street. 
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County Court House Park 
This 1-acre park spans one city block park and is adjacent to the County Court House and offers 
stunning views of Port Townsend Bay and the Olympic Mountains.  It consists of an informal playfield, 
one tennis court and a basketball court. 

           
 

     
 
Memorial Field 
This 4.9-acre historic athletic facility has bleachers, restrooms and lighted multiple-use playfields that 
are used for soccer, football, softball and baseball.  It is located in the heart of downtown at the 
intersection of Madison and Washington Streets.  Several community events are staged at the facility 
including local school athletic contests. 
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North Beach Park 
This 1-acre waterfront park is one of the few public access beaches on the north end of the Quimper 
Peninsula.  It is popular with beachcombers, walkers and hikers.  The park adjoins Fort Warden State 
Park and is located at the intersection of Kuhn and 58th Streets.  In addition to the beach access, the park 
includes grass area, restrooms, a picnic shelter and parking. 

           
 
STATE OF WASHINGTON 
 

   
 
Fort Worden State Park 
Built at the turn of the previous century, this park consists of the fort complex, parade grounds, two 
miles of beach access, trails, a boat launch, moorage facilities, a camp ground, picnic sites and a 
labyrinth of gun batteries.  The 433.5 acre park has been designated a National Historic District and a 
National Historic Landmark and occupies the NE corner of the city.  The Washington State Parks and 
Recreation Commission restored the facilities as a conference center.  The park also houses the Olympic 
Rhododendron Society demonstration garden, the Commanding Officer’s House Museum, the Coast 
Artillery Museum and the Port Townsend Marine Science Center.  The historic Rothschild House 
(corner of Jefferson and Taylor Streets) is also managed as part of the Washington State Park System. 
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PORT TOWNSEND SCHOOL DISTRICT 
 

    
 
Grant Street Elementary School 
The Grant Street Elementary Campus (1637 Grant Street) houses a small gym, playground equipment 
and a informal play field. 

           
 

    
 
Blue Herron Middle School 
The Blue Herron Middle School Campus (3939 San Juan Avenue) includes a gym, all weather track, 
football field, softball/baseball field and soccer field. 
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Port Townsend High School 
The Port Townsend High School Campus (1500 Van Ness Street) includes a full-size gym, warm-up 
gym, tennis courts, and a baseball/football practice field. 

           
 
OTHER SIGNIFICANT AREAS 
 

    
 
Jefferson County Fairgrounds 
The fairgrounds complex encompasses 32-acres at the intersection of Landes and 49th Streets and 
includes sport fields, camping grounds, multiple-use buildings, barns, meeting rooms, restrooms, 
grandstands and large grass areas. 
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North Quimper Peninsula Wildlife Corridor 
The goal of the Jefferson Land Trust North Quimper Peninsula Wildlife Corridor (NQPWC) project is 
preservation of a green space wildlife corridor across the northern portion of the Quimper Peninsula.  
This corridor connects important wildlife habitat areas between Fort Worden State Park and the 
Middlepoint Land Conservancy on the west side of McCurdy Point.  Wildlife species such as bobcat, 
fox, small mammals, tree frogs, rough-skinned newts, and others need continuous habitat in order to 
prevent isolation and species decline.  With the NQPWC, the chance exists to shape development 
appropriately so as to preserve the habitat values and wildlife of the area while protecting wetlands, 
forests, and meadows for future generations of wildlife and humans alike.  The Land Trust efforts are 
creating opportunities to preserve these biologically rich, varied habitats from fragmentation.  This 
preservation and connection of habitat is the goal of the NQPWC. 

           
 

 
 
Misc Trails 
Throughout the city there is an extensive network of trails totaling approximately 31 miles  
(Map - Appendix C).  Most of these informal paths were constructed by volunteers.  A more detailed 
inventory and maps can be found in the City of Port Townsend’s Non-Motorized Transportation Plan. 
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SECTION 5: PUBLIC INVOLVEMENT 
 

Open and ongoing public involvement was, and continues to be, an important aspect of the development 
of the Parks, Recreation and Open Space Functional Plan.  Measuring and monitoring the public needs, 
perceptions and satisfaction levels is a crucial part of developing goals to serve parks and recreation 
needs of the community.  Throughout the process there were several methods used to obtain public 
comment.   

 
PUBLIC SURVEY 

 
A community survey was developed in the spring of 2010 to be distributed to a random sample of 
households.  A draft survey was developed by the Parks and Recreation Manager with the help of 
Arvilla Ohlde of AJO Consulting.  We reviewed a number of other city parks and recreation surveys 
along with a copy of the City of Port Townsend survey that was used in the development of the 1999 
Parks and Recreation Functional Plan.  When drafting the survey, care was used to tailor questions that 
were relevant to the City of Port Townsend.  In an attempt to maximize participation, we worked to keep 
the survey concise and relatively easy to complete while still yielding valid data.  The draft survey was 
reviewed by Parks Staff, City Council, City Manager, Public Works Director and the Parks, Recreation 
and Trees Advisory Board.   
 
In May of 2010, the final document was distributed (direct mailed) to a random sampling of 2250 
households through the city utility bills.  A month later a reminder to complete the survey was included 
in the utility bill newsletter.  The goal was to collect 500 completed surveys.   The goal was 
accomplished with 562 completed surveys returned.  Based on the current population of 9,113 our data 
collected should yield 99% confidence that it is an accurate representation of the entire population with 
an error level of +/-5%. 
 
The respondents were asked to consider their entire household when completing the survey.  Out of the 
562 households that participated in the survey, there were 585 seniors (60+), 447 adults (18-59), 68 
teens (13-17) and 149 youth (0-12) represented.  The average age of the individual completing the 
survey for their household was 58.5 and the median age was 59.  Women made up 65.8% of the 
respondents and men made up the other 34.2%.  The different geographical areas of the city were well 
represented with 42.2% of the respondents residing on the east side (east of San Juan Ave.) and 52.3% 
of the respondents living on the west side (west of San Juan Ave).  5.5% of the survey respondents were 
not clear of what geographic category they reside in. 
 
Key Findings: 

 
The survey respondents place a high value on parks & recreation services.  

• 94.5% of respondents stated that parks & recreation services are important to the quality of life 
in Port Townsend. (Q:5) 

 
• 94.5% of the respondents stated that it is either important or very important that every household 

has reasonable access to parks/open space. (Q:16)  
 

• 80.9% of the respondents would support some sort of dedicated tax increase to fund 
improvements or expansion of the parks & recreation system. (Q:21) 
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I primarily depend on parks & open space to provide: (Q:6) 

1. 87%   A quiet place to relax, picnic or walk 
2. 82%  A place to hike and enjoy nature 
3. 82%   Preserve green space for future generations  
4. 78%  Habitat for wildlife 
5. 67%  A place for children to play 
6. 65%  A physical break between urban development 
7. 51%  A place to gather for family events 
8. 40%  A place to ride my bicycle 
9. 39%  A place to play with or walk my dog 
10. 27%  A place to play organized sports 

 
Please indicate the importance/need for additional park amenities.  What would you like to see 
added?  The ranked percentages below indicate the combination of respondents indicating either a 
yes or a strong yes. (Q:10) 

1. 86%   Nature paths/trails 
2. 77%  Wildlife corridors 
3. 59%  Open grass areas 
4. 58%  Picnic tables 
5. 54%  Play structures (play structures) 
6. 52%  Picnic Shelters 
7. 45%   Special needs accessible play structures 
8. 42%  Off leash dog area 
9. 37%  Paved (multi-use) trails 
10. 36%  Sport fields 
11. 30%  Boat launch 
12. 26%  Basketball courts 
13. 26%  Water Features (spray park area) 
14. 18%  Bocce ball court 
15. 16%  Tennis/Pickle ball court   

 
Out of list of possible additional park amenities, please rank your top five. (Q:11) 

1. 77%   Nature paths/trails 
2. 60%  Wildlife corridors 
3. 47%  Open grass areas 
4. 37%  Picnic tables 
5. 35%  Play structures (playgrounds) 
6. 33%  Picnic Shelters 
7. 33%  Off leash dog areas 
8. 29%  Paved (multi-use) trails 
9. 21%  Special needs accessible playgrounds 
10. 16%  Sport fields 
11. 16%  Boat launch 
12. 15%  Water features (spray park area) 
13. 10%  Bocce ball court 
14. 9%  Basketball court 
15. 8%  Tennis/Pickle ball court 
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The most used city park facilities are ranked below based on the answers to: Approximately how 
many times during the past year have you or someone in your household visited each of the 
following park facilities? (Q:15) 

1. Nature paths/trails 
2. Terrace Steps/Haller Fountain 
3. Chetzemoka Park 
4. Kah Tai Nature Park 
5. Mountain View Pool 
6. Sather Park 
7. Pope Marine Park 
8. City Dock 
9. Union Wharf 
10. Port Townsend Golf Course 
11. Chetzemoka Dog Park 
12. Pope Marine Building 
13. Adams Street Park 
14. Bobby McGarraugh Park 
15. Rotary Park 

 
Rank this list of suggested park improvements in order of priority? (Q:17) 

1. Connect parks with widened, multi-use (possibly paved) trails with green space, benches and 
amenities along the sides (linear parks) 

2. Replace or add play equipment for children 
3. Replace the restroom facility at Chetzemoka Park 
4. Replace the kitchen & picnic shelter at Chetzemoka Park 

 
Rank this list of suggested park improvements in order of priority? (Q:19) 

1. Enhance some trails (widen, possibly pave and install amenities) to create linear parks to connect 
existing park/open space areas. 

2. Develop a park on the west side of the city similar in size to Chetzemoka Park (5-10 acres) 
3. Acquire land, but do not develop or make improvements 
4. Develop an off leash dog park with space for large and small dogs 

 
Sandwiched between Chetzemoka Park & Chetzemoka Dog Park sits the Golden Age Club.  
Formerly part of the coastal defense system and a recreation facility for senior citizens, the 
building has deteriorated to the point that it is no longer safe for use.  If the city was to remove the 
building, what would you like to see the land used for? (Q:18)  Ranked suggested options are 
below: 

1. 34%  Use the land for open grass area 
2. 24% Use the land to expand the Chetzemoka Dog Park 
3. 20% Replace it with a new building for the public 
4. 12% Use the land for additional parking for Chetzemoka Park 
5. 11% Other: Most popular suggestions – traditional long house, picnic shelter, community 

 garden or bocce ball court 
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Which of the following recreational activities did you, or someone in your household, participate 
in within the last year? (Q:20) 

1. 97% Hiking or Walking 
2. 79% Wildlife Observations 
3. 72% Picnicking 
4. 64% Bicycling  
5. 40% Swimming 
6. 35% Canoeing/Kayaking 
7. 14% Golf 
8. 13% Tennis/Pickle Ball 
9. 12% Soccer 
10. 8% Skateboarding 
11. 6% Bocce Ball 
12. 6% Softball 
13. 4% Baseball 

 
The city contracts with the YMCA to manage the city community recreation program.  Which 
statement best matches your thoughts? (Q:7) 
1. 46.5% I do not have an opinion 
2. 28.3% The YMCA does a good job of providing a variety of quality programs that meet the  

  needs of the citizens. 
3. 15.1% The YMCA does a good job of providing youth activities, but needs to offer more for  

  other age groups. 
4. 10.1% The city could do a better job managing the community recreation programs. 
 
Whether or not the city continues to contract recreation services with the YMCA, what types of 
recreation programs should be provided?   The ranked percentages below indicate the 
combination of respondents indicating either a yes or a strong yes. (Q:8) 

1. 87% After school youth programs 
2. 83% Teen programs 
3. 74% Youth day camps 
4. 71% Youth/Teen enrichment classes 
5. 65% Youth sport leagues 
6. 62% Senior programs 
7. 53% Adult enrichment classes 
8. 47% Outdoor adventure 
9. 38% Adult sport leagues 

 
Of the list of possible recreation programs listed in the previous question, which three would you, 
or someone in your household, most likely take advantage of if offered?  The ranked list below.  
(Q:9) 

1. Adult enrichment classes 
2. Senior programs 
3. Outdoor adventure 
4. Adult sport leagues 
5. Youth sport leagues 
6. Youth/Teen enrichment classes 
7. After school youth programs 
8. Youth day camps 
9. Teen programs 
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65.6% of the survey respondents indicated that they, or someone in their household, had used the 
Mountain View Pool during the past year. (Q: 12)  The most popular pool programs used by the 
respondents or household members are ranked below (Q:13): 

1. Lap swim 
2. Aqua fitness classes 
3. Swim lessons 
4. Rec/Open swim 

 
Those who indicated that no one in their household frequently uses the pool, the reasons for not 
taking advantage of this service are ranked below (Q:14): 

1. Other: The most popular “Other” responses were: don’t like chlorine and water too cold 
2. Run down facility 
3. Doesn’t fit my schedule 
4. Don’t swim 
5. Poor publicity 
6. Program offerings do not match my interests 
7. Fees too high 
8. Poor customer service 
9. Staff not professional 
10. Location of the pool (live too far away) 

  
COMMUNITY MEETING 

 
In June of 2010, a community/public meeting was held at Blue Herron Middle School.  The meeting was 
advertised in the Port Townsend Leader and on the city website and was attended by over 60 citizens.  
The purpose of the community meeting was to solicit public input on the past and future of parks and 
recreation in Port Townsend.  The meeting that was facilitated by Arvilla Ohlde of AJO Consulting 
along with Jeremy Bubnick (Parks and Recreation Manager).  During this meeting the planning process 
was described, the results of the community survey were reviewed and citizens were divided into small 
discussion groups.  While in the small discussion groups the participants were instructed to discuss what 
had changed since the 1999 Parks, Recreation and Open Space Functional Plan.  The list below is what 
they identified: 

• Population growth and demographic change 
• Maritime Center built and opened 
• Jefferson County Parks budget cuts (closed North Beach, Recreation Center and Memorial Field) 
• Many trails added and a trail map developed 
• Larry Scott Memorial Trail constructed 
• YMCA partnership with the city created 
• Mountain View Elementary School closed and reopened by the city as Mountain View 

Commons 
• The New skateboard park was constructed 
• Quimper Wildlife Corridor / Cappy’s Woods and Trails 
• Parkside Drive property purchased for future park 
• Wave Viewing Gallery improvements completed 
• Pope Marine Park redesigned and new play structure installed 
• Play equipment replaced at Bobby McGarraugh (play structure moved from Pope Marine Park) 
• Boat ramp at North Beach Park disappeared 
• Programming added at Fort Worden State Park 
• Peninsula College reduced the number of adult community education classed offered 
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• New subdivisions on Castle Hill 
• Loss of wildlife habitat due to development 

 
Citizens were also asked to discuss and develop a list of what parks and recreation services are needed in 
the community as well as a “dreams” list.  The lists that were developed by the small discussion groups 
were compiled and displayed.  The meeting attendees were then asked to identify their top five choices 
of needs and/or dreams.  By far the highest rated and most identified need was for the development of a 
multi-use park on the west side of town (5-10 acres).  The top five choices are listed below: 
 
What is needed? 

1. Develop a multi-use park on west side of town (5-10 acres Castle Hill area) 
2. Use street ends to develop additional pocket parks / Install recycling bins at parks 
3. More tree plantings of native species / street trees 
4. Secure Mountain View Commons for long term 
5. More adult classes and space for adult enrichment classes 

 
Dreams 

1. Maintain and respect our existing open space and passive recreation areas 
2. Develop a multi-purpose aquatic center 
3. Keep Kah Tai Lagoon Nature Park open space / city secure port property 
4. Dedicated dog park large enough for separate large and small dog areas 
5. Indoor multi-use facility 

 
YOUTH PROGRAMS & SERVICES SURVEY 

 
In the spring of 2010 a Youth Programs and Services Survey was developed and distributed to 6th-12th 
grade students to assess awareness of existing recreational facilities and programs and determine 
potential areas of growth or improvement.  The goal was to collect 290 completed surveys.  442 surveys 
were received, with the vast majority coming from students enrolled in public or private school. 
  
Key Findings 

• Current recreation providers need to do a better job of reaching the teens and providing 
recreational opportunities that interest and engage this demographic. 

• The most popular items on a wish list included a 24hr Internet Café, Bookstores, Ultimate 
Frisbee, Bike and Kayak Clubs and Arts and Crafts Shops.  

• Better publicity is needed of the programs that are currently being offered for teens. 
• There is a general perception that there is “nothing to do”. 
• Lack of interest is the most frequent reason given for not participating. 

  
PARKS, RECREATION & TREES ADVISORY BOARD MEETINGS 

 
The Parks, Recreation and Trees Advisory Board meets monthly.  The meetings are open to the public 
and comments and feedback on the City Parks and Recreation Division are always welcome.  The 
development of the Parks, Recreation and Open Space Functional Plan was discussed and reviewed at 
many of these meetings. 
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ONGOING FEEDBACK 
 
The city receives input from the general public on an ongoing basis via e-mail, in-person conversations, 
phone calls and written correspondence.  This contact provides a forum for staff to receive advice, 
comments, feedback, assessment and praise.  This feedback from the public is held in high regard and is 
used to improve daily operations and to help shape the development of long-range plans.    
 
 

  
 
 
 



SECTION 6: 
DEMANDS & NEEDS 

ASSESSMENT 
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SECTION 6: DEMAND & NEEDS ASSESSMENT 
 

SUMMARY 
 

The demands and needs assessment is one of the most important elements of the planning process.  The 
demands and needs for the City of Port Townsend’s park, recreation and open space over the next six 
years were determined using a variety of methods.  It is important to recognize the city’s existing park 
system, but equally important to understand and to figure out how to approach user needs and facility 
demands.  These needs are affected by a variety of issues and priorities, based on population forecasts, 
available land, obtainable grants, future funding and city policies. 
 
The needs assessment represents a combination of results from the public involvement portion of this 
plan.  Through public meetings and surveys, the city heard from the citizens who expressed their 
perceived needs of the city’s park system.  Personal observations, community surveys and community 
discussion groups are vital and invaluable when it comes to planning in a small community such as Port 
Townsend.  The comments from the public involvement portion are detailed in section 5 (Public 
Involvement) of this plan.   
 
Several key themes emerged from the public involvement with regards to parks, recreation and open 
space: 
 

• Trails (nature, hiking, walking) 
• Linear Parks – connecting current inventory 
• Additional park & open space on the west end of town 
• Upgrading and repairing facilities/properties that we already have 
• Recreation programs for all ages (especially youth & teens) 
• Preserving habitat and wildlife corridors 
• Develop additional street ends for Mini/Pocket Parks 
• Develop a Multi-Use Aquatic Center 

 
In providing public parks & recreation, no one agency is expected to supply everything for everyone; 
this is where partnerships and cooperation must come into play.  The City of Port Townsend’s current 
population is 9,113; however the service area reaches into unincorporated Jefferson County.  Also, a 
number of Jefferson County facilities are located within the city limits.  These agency overlaps, are not 
always known to the citizens, nor are they typically aware of who is supplying specific recreation 
programs, facilities or parks for the community.  The citizens are keenly aware though when there is a 
deficiency in a system. 
 

POPULATION PROJECTIONS 
 

It is projected that Port Townsend’s population will increase by more than 4,000 reaching a population 
of 13,329 by 2024.  The population for Jefferson County is projected to increase by more than 10,000 
and will reach a population of 40,139 by 2024. 
 

PARK LEVEL OF SERVICE STANDARDS 
 

Level-of-service (LOS) standard analysis is the traditional method of measuring progress towards 
meeting park needs, demands and objectives.  Such standards are typically expressed as the number of 
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acres per 1,000 residents.  These standards, which are universally used locally and nationally, are useful 
for comparing park systems, and measuring progress towards an identified goal. 
 
In 1983 the National Recreation & Parks Association (NRPA) adopted national LOS standards for 
specific park classifications.  These standards were used throughout most of the 1990’s, however the 
“one-size-fits-all” approach to developing LOS standards is not as widely used today.  NRPA 
recommends that the previous standards can be used as a baseline; however each community should 
adjust them based on their population, environment, resources and regional service levels.   
 
Location of park, type of park and ease of access to the park facilities holds much more significance 
than the actual number of park acreage.  That is to say that a city may have more than enough acreage 
for their population, but if all that property is situated in one area of town, it is not meeting the needs of 
all the citizens.  A quality park system should contain a good balance of property types and should be 
located geographically throughout the city.  The NRPA recommends that the LOS be practical and 
achievable while providing equal opportunity for access to all citizens.  Resources must be allocated 
equitably throughout the community while reflecting changes in the level of demand for parks and 
recreation resources. 
 
A map of the city park types and service area for the City of Port Townsend is included on page 43. 
 
In the 2009 Comprehensive Plan, the recommended LOS standard of 7.6 acres per 1,000 citizens was 
adopted.  The city currently has a park inventory of 108.3 acres (This number includes 40 acres of 
lagoon and wetlands at Kah Tai Lagoon Nature Park and 11.2 acres of Natural/Open Space).   
 
Park Classification  Existing 

Acres 
1983 NRPA 

Standard 
Current (2011) 
Deficiency/Need 

Future (2024) 
Deficiency/Need 

Mini/Pocket Park 1.1 .25 Acres/1,000 1.2 Acres 3.3 Acres 

Neighborhood Park 9.6 1 Acres/1,000 None None 

Community Park 6.4 5 Acres/1,000 39.2 Acres 60.3 Acres 

Regional Park *80 5 Acres/1,000 None None 

Natural/Open Space 11.2 No Standard N/A N/A 

Overall Parks *108.3 **7.6 acres/1,000 None None 

Beautification Areas N/A No Standard N/A N/A 

Trails 31 Miles No Standard N/A N/A 

*Includes 40 acres of wetland & lagoon (Kah Tai Lagoon Nature Park) ** Adopted LOS standard 
 

CONCLUSION 
 

Although the current number of acres of park property meets the recommended level of service, 
throughout the development of this functional plan a number of deficiencies in the current citywide park 
system were identified.  There is a need for additional developed park space on the west side of the city.  
The development of at least one additional neighborhood park in this area is an identified need.  Also, 
many of the current park facilities need improvements/renovations.  It has also been identified that the 
community would like to see a dedicated (sufficiently sized) dog park and the development of a linear 
park with an ADA accessible trail (porous asphalt or compact gravel).  And finally, an expanded 
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community recreation program that properly engages the city’s youth was identified as sorely needed.  
The determined conclusions are based on citizen input at public meetings, through the city wide survey, 
input from the Parks, Recreation & Trees Advisory Board, as well as ongoing community input and 
contributions from city staff.  Section 8 (Implementation) describes how the plan will address these 
identified deficiencies in more detail. 
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SECTION 7: GOALS & POLICIES 
 

MISSION STATEMENT 
 

The mission of the City of Port Townsend Parks & Recreation Division is to preserve and enhance 
natural resources and open space for future generations, to develop and maintain quality park spaces and 
recreation facilities and to provide diverse recreation and leisure programs. 

 
INTRODUCTION 

 
 Goals define a target, which one seeks to achieve.  The goals define a vision for the City Parks & 
Recreation Division at a future point in time.  To be effective, goals must be realistic and achievable.  
Typically, the intent is for the goals to be long-range and remain unchanged throughout the active life of 
this plan.  They may, however, evolve and be changed over time in response to altered circumstances. 
 
Policies are defined as a course of action and are the directives that specify how a goal will be met.  
Policies provide a guidance system for administration and ensure consistent implementation throughout 
the community. 
 
Throughout this planning process there were two additional goals developed.  These goals were not 
included in this draft as they will be included in the city’s 2011 Comprehensive Plan Update and if 
adopted, will be added to this functional plan at that time. 

 
GOALS & POLICIES 

 
OPEN SPACE & TRAILS 
 
Goal 3:  To develop a comprehensive open space and trails plan and implementation program 
    which protects the natural environment and significant cultural resources, provides  
    passive recreation opportunities, is integrated with the non-motorized component of the 
    Transportation Element, and is designed to link neighborhoods with parks, significant  
    open spaces, schools, shoreline access areas, mixed use centers and employment centers.1

 
 

Policy 1: Acquire and develop public open space and trails within the financial 
capabilities and level of service standards of the Capital Facilities Element. 

 
Policy 2: Develop and implement non-regulatory and regulatory means for acquiring and 

developing the open space and trails network.  
 
 A.) During development review, encourage applicants to dedicate land for future open 

 space and trails. 
 
 B.) Amend the zoning and subdivision codes to provide incentives for open space 

 including, but not limited to clustered developments and planned unit 
 developments (PUDs). 

 
                                                 
1 (See also Goal 3: of the City Comprehensive Plan Document Section Open Spaces & Trails) 
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 C.) Acquire land for open spaces and trails through municipal or state programs, such 
 as storm water management and wildlife/wetland protection. 

 
 D.) Apply for grants from public agencies and private foundations to acquire land for 

 open spaces and trails. 
 
 E.) Work cooperatively with public agencies and nonprofit organizations, such as the 

 Jefferson Land Trust, to establish links, conservation easements, additional access 
 points and create incentives for open space and trails system development. 

 
 F.) Use property tax deferral programs to promote the retention of valuable open 

 space land in an undeveloped state (i.e., the Open Space Taxation Act, Chapter 
 84.34 RCW). 

 
 G.) Explore other techniques for acquisition and development of the open space and 

 trails network (e.g., Recreation and Conservation Office (RCO) funding: utility 
 bill donations, a community or regional bond issue, etc.) 

 
Policy 3: Locate trails in areas that are important to preserve as open spaces, such as 

wooded areas, drainage corridors, shorelines, scenic vistas and others.  Locate 
trails along drainage corridors when possible to do so without degrading the 
environmental functions and value of the area. 

 
Policy 4: Designate and retain wetlands, drainage corridors and other areas that provide 

essential habitat for priority plant or wildlife species as passive open space. Sites 
which the city should consider acquiring includes, but are not limited to: 
Winona Wetlands, Howard Street Wetlands and Drainage Corridor, 50th Street 
Wetlands and Drainage Corridor; and Hastings/25th Street Wetlands & 
Drainage Corridor. 

 
Policy 5: Where possible, accommodate multiple functions within the open space and 

trails system, including: storm water management; viewpoints; protection of 
cultural resources; wildlife habitat; and passive recreation. 

 
Policy 6: Coordinate with Jefferson County to identify and designate open space corridors 

and trails within and between urban growth areas, as required under the GMA. 
 
 A.) Integrate the open space and trails network with the proposed Olympic Discovery 

 Trail. 
 
 B.) Support the establishment of the Quimper Peninsula wildlife and open space 

 corridor. 
 
Policy 7: Identify existing unopened rights of way, utility corridors and drainage 

corridors for use in developing the trails system. Design trails in a manner which 
allows the corridors to function as urban wildlife corridors. 

 
Policy 8: Preserve and enhance shoreline access areas consistent with the city's Shoreline 

Master Program. [Ord. No. 2945, § 1.3, (April 16, 2007)]. 
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Policy 9: Design the trails system to link neighborhoods with parks, significant open 
spaces, schools, cultural resources, shoreline access areas, mixed use centers and 
employment centers. Abutting or nearby larger scale developments should be 
encouraged to provide trail connectors to the larger trails and open space 
network. 

 
Policy 10: Design trails to provide trail access for persons with disabilities as much as the 

natural characteristics (e.g., topography) of the region will allow. 
 
Policy 11: Develop a coordinated sign program which provides a user friendly guide to the 

location of trails. 
 
Policy 12: Consider trail linkages in the development of new government facilities, 

including new parks and open spaces. 
 
Policy 13: Prohibit the use of off-road vehicles on public trails designated in the 

Comprehensive Open Space and Trails Plan. 
 
Policy 14: Develop and adopt standards regarding trail uses that minimize conflicts 

between different types of trail users (e.g., pedestrians, bicyclists, and 
equestrians). 

 
Policy 15: Provide adequate funding for open space and trails network operation and 

maintenance. 
 
PARKS FACILITIES & RECREATION PROGRAMS 
 
Goal 4: To develop park and recreation facilities, programs and opportunities which meet the  
              leisure time interests and are responsive to the needs of Port Townsend residents.2

 
 

Policy 1: Develop a parks and recreation plan and implementation strategy which 
addresses the community’s needs for active and passive recreation opportunities. 

 
 A.) Provide recreation programs that are comprehensive, enriching and affordable for 

 all citizens. 
 
 B.) Provide a wide range of athletic facilities such as: tennis courts; baseball and 

 softball fields; gymnasiums; swimming pools; multi-purpose fields for soccer and 
 general outdoor play; volleyball courts; and a golf course. 

 
 C.) Provide a wide range of passive recreation opportunities within the parks system 

 (e.g., nature walks, picnic areas, bird-watching, observation areas). 
 
  

                                                 
2 (See also Goal 4: of the City Comprehensive Plan Document Section Parks & Recreation) 
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Policy 2: Acquire and develop public park and recreational lands to serve the future 
population of the city. 

 
Policy 3: Pursue a variety of options for park and recreation facility acquisition and 

development. 
 
 A.) During development review, encourage developers to dedicate land for future 

 park and recreation facilities. 
 
 B.) Apply for grants from public agencies and private foundations to acquire land and 

 develop the city's park and recreation facilities. 
 
 C.) When revising the Port Townsend Municipal Code (PTMC) to implement this 

 Plan, provide incentives that encourage developers to provide neighborhood parks 
 which serve the residents of new developments (e.g., density bonuses, mitigation 
 land banking, and creative right-of-way use). 

 
 D.) When revising the PTMC to implement this Plan, provide incentives that 

 encourage developers in commercial districts to provide pocket parks, plazas, 
 courtyards, arcades, atriums, pedestrian corridors, and through block corridors. 

 
Policy 4: Locate, design, construct and manage park and recreation facilities to be 

compatible with natural features (e.g., soils, geology, topography, and shoreline 
resources) and cultural resources. 

 
 A.) Preserve natural features which are conducive to park and recreation functions. 
 
 B.) Incorporate habitat considerations in the design and development of new park and 

 recreation facilities. 
 
 C.) Encourage the use of native plants which attract wildlife. 
 
 D.) Incorporate significant cultural resources in the design and development of new 

 park and recreation facilities, and provide interpretive opportunities where 
 appropriate. 

 
Policy 5: Design and manage park and recreation facilities to maximize environmental 

protection and provide interpretive opportunities for ecological systems and 
features, and cultural resources. 

 
Policy 6: Design park and recreation facilities to accommodate a citizenry diverse in age, 

interests, income levels and abilities. 
 
Policy 7: Where adverse impacts could occur, screen and buffer park and recreation 

facilities to protect adjacent or nearby private properties. 
 
Policy 8: Consider acquiring in holdings and adjacent parcels that would increase the 

long-term integrity and viability of the city's park and recreational lands. 
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Policy 9: Broaden the use of school buildings and grounds as places for public use after 
school and on evenings. 

 
 A.) Increase cooperative management with the Port Townsend School District 

 through joint use agreements. 
 
 B.) Joint use agreements should seek to renovate, schedule, and manage facilities for 

 greater public use and enjoyment 
 
Policy 10: Support, encourage, and provide technical assistance to neighborhood 

associations seeking to acquire or develop property for neighborhood parks, 
recreation, and open space. 

 
Policy 11: Work with Jefferson County to identify future park and recreational facility 

needs within Port Townsend and facilities within Jefferson County which will 
serve Port Townsend residents. 

 
Policy 12: Continually seek ways to contain maintenance and operation costs, maximize 

existing resources and obtain alternative revenues to maintain present and 
develop future city park and recreation facilities. Ensure that city park and 
recreation facilities incorporate design and construction features that minimize 
long-term operation and maintenance costs (e.g., design park restrooms to 
include energy efficient light fixtures and skylights). 

 
Policy 13: Set city-wide standards for park and recreational facility maintenance, and the 

unit costs to achieve those standards. [Ord. No. 2825, § 3.3, (January 6, 2003)]. 



SECTION 8: 
IMPLEMENTATION 
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SECTION 8: IMPLEMENTATION 
 

The implementation section of the functional plan provides an inventory of assessed needs and provides 
recommendations for addressing these needs.  It also contains an extensive list of possible funding 
resources that can be utilized to support the completion of the recommended action items. 
 

RECOMMENDATIONS 
 
RECREATION 
 
Assessed Need 
There is an identified need for expanding recreation programs/opportunities for youth.  Based on the 
data that was received from the City Wide Youth Programs & Services Survey, there is a deficiency in 
programs that meet the needs of the teen population.   
 
Recommendations 
The city currently partners with the Jefferson County YMCA to provide recreation services to the 
community.  In addition to this partnership, there are a number of different agencies that provide 
recreation services for the community.  It is recommended that we bring these agencies together to 
create an inventory of the programs currently being offered to the community and invite citizens 
(specifically youth) to a joint meeting to discuss program wants/needs.  This process will allow the 
group to have a better understanding of where recreation program needs exist and will be helpful for the 
city to develop strategy for future recreation program funding. 
 
POCKET/MINI PARKS 
(Adams Street Park, Rotary Park, Gateway Park, Baker View Park, Parkside Drive Park, Bell Tower) 
 
Assessed Need 
a.) The city currently has a number of pocket/mini parks as part of the park system.  The need for 
additional street end pocket/mini parks was one of the recommendations that came out of the public 
meeting. 
 
b.) In the fall of 2009, the city purchased a .5 acre parcel on Parkside Drive to be developed for a new 
pocket/mini park.  The property still needs to be master planned and developed.  
 
Recommendations 
a.) Continue to look at existing street ends and other opportunities and explore the possibility of 
developing additional pocket/mini parks where needed and feasible.   
 
b.) Master plan and develop Parkside Drive Park as a new pocket/mini park. 
 
NEIGHBORHOOD PARKS 
(Sather Park, Bobby McGarraugh Park, Pope Marine Park) 
 
Assessed Need 
a.) There is a large portion of the city (west side) that is not served by a developed neighborhood park 
property.  On “Castle Hill” especially, there are some housing developments and apartment complexes 
that are not served.  Developing at least one neighborhood park (5-10 acres) to serve this portion of the 
city has been identified as the most crucial need. 
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b.) The restroom facility at Bobby McGarraugh Park needs to be expanded to be ADA compliant. 
 
c.) The northwest area of the city is not served by a developed neighborhood park.  As this area 
experiences development and population expansions the need for additional developed park space in this 
section of the city will increase. 
 
Recommendations 
a.) Acquire property (5-10 acres) on the west side of the city (West of Sheridan, South of Hastings & 
North of Sims Way) and develop the property as a neighborhood park. 
 
b.) Upgrade the restroom facility at Bobby McGarraugh Park to be accessible to all citizens. 
 
c.) Explore the acquisition of property (5 acres min.) for a future neighborhood park. 
 
COMMUNITY PARKS 
(Chetzemoka Park) 
 
Assessed Need 
There are a number of improvements that are needed at Chetzemoka Park (the city’s lone community 
park).  The kitchen shelter, picnic shelter and restroom facility at Chetzemoka Park are all in need of 
major improvements or replacement.  There is also need for a parks maintenance shop at Chetzemoka 
Park.   
 
Recommendations 
Replace or renovate the kitchen shelter, picnic shelter and restroom facility at Chetzemoka Park to better 
serve the high amount of public use and to better accommodate family gatherings and events at the park.  
Build a park maintenance shop to store necessary equipment and tools.   
 
REGIONAL PARKS 
(Kah Tai Lagoon Nature Park) 
 
Assessed Need 
Currently the only regional park in the city’s park inventory is Kah Tai Lagoon Nature Park.  A portion 
of the park property is currently leased from the Port of Port Townsend.  This lease expires in 2012.  The 
existing restroom facility, which is located on port property, is in need of upgrades and repairs.   
 
Recommendations 
Continue to explore extending the lease with the Port of Port Townsend to allow the current park 
boundaries to remain unchanged beyond 2012.  Assuming the park remains as is, the restroom building 
is in need of repairs/upgrades. 
 
NATURAL OPEN SPACE 
(Elmira Street Park, Bishop Park, 35th Street Park) 
 
Assessed Need 
There is a great deal of dedicated protected open space within the City of Port Townsend.  Although 
there is not a need or deficiency of natural open space, opportunities to preserve this type of land should 
remain a priority when feasible and opportunities are presented. 
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Recommendations: 
Continue to consider opportunities and partnerships to acquire and preserve natural open space when 
feasible. 
 
TRAILS 
 
Assessed Need 
a.) Throughout the City of Port Townsend there is an extensive network of trails totaling approximately 
31 miles.  Trails (nature, hiking and walking) are very highly valued by the citizens of Port Townsend. 
 
b.) The need for the development of linear parks with ADA accessible, porous asphalt or compact rock 
paths was identified during the public process.  Linear parks would help connect the existing inventory 
of parks and improve trail accessibility for all citizens. 
 
Recommendations 
a.) The development of additional trails (nature, hiking and walking) is described in detail in the city’s 
Non-Motorized Transportation Plan.  
 
b.) Work with the city’s Non-Motorized Transportation Board to identify possible locations for linear 
park development in the future as funding opportunities become feasible.  
 
SPECIAL USE AREAS 
(Chetzemoka Dog Park, Jackson Tidal Park, Mountain View Commons, Mountain View Pool, Golden 
Age Club, Union Wharf, Larry Scott Memorial Trail, Tyler Street Stairs, Terrace Steps/Haller Fountain, 
Port Townsend Golf Course, Port Townsend Skateboard Park) 
 
Assessed Need 
a.) The development of a dedicated (sufficiently sized) dog park facility is a need.  The current dog 
facility (Chetzemoka Dog Park) is woefully undersized, is not in a good location and does not have a 
separate area for large and small dogs. 
 
b.) The tennis courts at Mountain View Commons are in disrepair and are not safe for current use.  
Tennis is one of the fastest growing sports in the country and the need for quality courts that are open to 
the public is currently and should continue to be a community need. 
 
c.) The Golden Age Club is in need of major roof repairs to avoid future deterioration of the inside of 
the structure.  
 
d.) The Mountain View Pool has long outlasted the typical lifecycle of a pool.  It is in need of major 
renovations including resurfacing of the pool surface, replacing the water circulation system, replacing 
and improving the HVAC system and upgrading the locker room facilities.  The addition of a recreation 
element, such as a slide, would be a great improvement. 
 
e.) The fence surrounding the Skateboard Park is badly rusted and is in need of replacement. 
 
Recommendations 
a.) Explore the possibility of developing a portion of current city property as a dedicated (sufficiently 
sized) dog park. 
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b.) Work with the United States Tennis Association (USTA) in the planning and partial funding of the 
Mountain View Commons Tennis Court renovation.  New surface would be painted in order to 
accommodate quick start tennis, which is ideal for introducing youth to the sport. 
 
c.) Replace/repair the roof structure of the Golden Age Club to help maintain this historical structure. 
 
d.) Currently, there is a non-profit community group that is working to raise funds to build a new multi-
use aquatic center for the community.  If successful in their efforts the Mountain View Pool would most 
likely be closed and converted into different public space.  No major renovations of the Mountain View 
Pool are planned at this time. 
 
e.) Continue to replace the Skateboard Park fence section by section as funds become available. 
 

KEY PRIORITIES 
 

ACQUISITION (AQ)  
• Acquire property on west side of city for new Neighborhood Park (5 acre minimum) 
• Acquire property for future neighborhood park in the northwest area of the city 

 
PARK DEVELOPMENT (PD) 
• Master plan and develop Parkside Drive park property (Pocket/Mini Park)  
• Master plan and develop west side neighborhood park property 
• Master plan and develop dedicated (sufficient sized) dog park on a portion of current city property 
• Develop Linear Park with ADA accessible, porous asphalt or compact rock path with other 

amenities  
 
MAJOR REPAIRS & SITE IMPROVEMENTS (MR) 
• Upgrade restroom facility at Bobby McGarraugh Park 
• Replace or renovate the kitchen shelter, picnic shelter and restroom facility at Chetzemoka Park 
• Repair/replace roof at Golden Age Club  
• Renovate / resurface tennis court at Mountain View Commons  
• Upgrade/repair restrooms at Kah Tai Lagoon Nature Park  
• Construct a parks maintenance shop facility at Chetzemoka 
• Replace fence around Skateboard Park 

 
RESOURCES 

 
CITY FUNDING 
 
General Fund:  This source comes from taxes, fees and other charges. It provides money for general 
operations and maintenance. Capital projects are occasionally funded from these sources when the 
capacity exists, usually via a transfer of funds to the Capital Improvement Program Fund (CIP). 
 
Real Estate Excise Tax (REET):  Tax imposed at the time of a real estate sale. There are two 
component options of the tax. The first is the option of one quarter (1/4) of one percent (1%) of the 
selling price of the real estate sold. There is an addition option of imposing a second one quarter (1/4) of 
one percent (1%) of the property’s sale price.  Many cities dedicate the revenue portions or 100% 
derived from each of these components through City Council action to be used for park and recreation 
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CAPITAL IMPROVEMENT PROJECT TABLE 
 
 Project Name Type Cost Estimate Timeline Possible Funding 

Sources 
1 Master plan Parkside Drive Park 

Property 
PD $5,000 2011 General Fund 

2 Develop Parkside Drive Park 
Property  

PD $30,000-$50,000 2012-2013 (LWCF) Land Water 
& Conservation Fund 

3 Acquire property on west side for 
Neighborhood Park (5 acre min.) 

AQ $200,000-$250,000 2013-2015 (WWRP) WA Wildlife 
& Rec. Programs-
Local Park (LP) 

4 Develop west side Neighborhood 
Park property 

PD $500,000-$850,000 
 

2014-2016+ (WWRP) WA Wildlife 
& Rec. Programs-
Local Park (LP) 

5 Upgrade restroom facility (ADA 
standards)  at Bobby McGarraugh 
Park 

MR $8,000-$12,000 2012-2014 Community 
Development Grant - 
HUD 

6 Replace Skateboard Park Fence 
 

MR $16,000-$20,000 2012-2016 General Fund 

7 Repair/replace roof of  
Golden Age Club 

MR $18,000-20,000 2012-2014 General Fund 

8 Replace or renovate the kitchen 
shelter, restrooms and picnic shelter 
at Chetzemoka Park 

MR $150,000-200,000 2013-2016 Civic Organization, 
Local, Grants, HUD 

9 Upgrade/repair restrooms at Kah 
Tai Lagoon Nature Park 

MR $25,000-30,000 2013-2016 Community 
Development Grant - 
HUD 

10 Develop a dedicated sufficient sized 
dog park on current city property 

PD $50,000-75,000 2013-2014 Private / Non-Profit / 
General Fund 

11 Construct a parks maintenance shop 
at Chetzemoka Park 

PD $25,000-40,000 2013-2016 General Fund 

12 Develop a Linear Park with ADA 
accessible trail w/ amenities 

PD $25,000-75,000 2014-2016+ Ecology Low Impact 
Development Grant 
(LID) 

13 
 

Renovate/resurface tennis court at 
Mountain  View Commons 

PD $10,000-20,000 2013-2016+ USTA Grant 

14 Acquire property for future 
Neighborhood Park in the NW area 
of the city (5 acre min.) 

AQ $200,000-250,000 2016+ (WWRP) WA Wildlife 
& Rec. Programs, 
Local Park (LP) or 
LWCF 
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